RESOLUTIONS OF THE BOARD OF DIRECTORS OF THE
BRIDGES AT BLACK CANYON OWNERS ASSOCIATION, INC.

A resolution of the Board of Directors of The Bridges at Black Canyon Owners
Association, Inc. adopting responsible governance polices for The Bridges at
Black Canyon.

WHEREAS, Colo. Rev. Stat. § 38-33.3-209.5 requires that to promote responsible
governance, common interest community associations shall adopt policies, procedures, and
rules and regulations concerning the following matters:

a. Collection of unpaid assessments;

b. Handling of conflicts of interest involving board members;

C. Conduct of meetings;

d. Enforcement of covenants and rules, including notice and hearing procedures
and the schedule of fines;

e. Inspection and copying of association records by unit owners;

f. Investment of reserve funds;

g. Procedures for the adoption and amendment of policies, procedures, and rules;

b Procedures for addressing disputesarisingbetweentheassociationand unit owners;
and

i When the association has a reserve study prepared for the portions of the

community maintained, repaired, replaced, and improved by the association;
whether there is a funding plan for any work recommended by the reserve
study and, if so, the projected sources of funding for the work; and whether
the reserve study is based on a physical analysis and financial analysis.



WHEREAS, The Bridges at Black Canyon Owners Association, Inc. is a common
interest community under Colorado law;

WHEREAS, pursuant to Colo. Rev. Stat. § 38-33.3-303(1)(a), except as otherwise
provided in the declaration, the bylaws or any other provision of Article 33.3, the executive board
may act in all instances on behalf of the association;

WHEREAS, the Board, in furtherance of its duties to manage the planned community
for the purposes set forth in the Declaration, desires to adopt the policies, procedures, and
rules and regulations concerning the matters required under Colo. Rev. Stat. § 38-33.3-209.5.

THE BRIDGES AT BLACK CANYON OWNERS ASSOCIATION,
INC. BOARD OF DIRECTORS

PRESIDENT'S CERTIFICATION: The undersigned, being the President of the Association,
certifies that the foregoing Resolution was adopted by the Board of Directors of the Association, at
a duly called and held meeting of the Board of Directors on July 1, 2015 and in

witness thereof, the undersigned has subscribed his/her name.

The Bridges at Black Canyon Owners Association, Inc.

BYMW%"&M

Director

By: %/CZJ’ [Aéﬁd )ﬂféﬁ yent-

Presuient

Director




RESOLUTION OF

THE BRIDGES AT BLACK CANYON OWNERSASSOCIATION, INC.
ADOPTING POLICIESAND PROCEDURES REGARDING PROCEDURESFOR
ADOPTION OF POLICIES, PROCEDURES, RULES, REGULATION, OR

SUBJECT:

PURPOSE:

AUTHORITY:

EFFECTIVE
DATE:

RESOLUTION:

GUIDELINES
Policy #1

Adoption of a procedure to be followed when adapfolicies,
procedures, rules, regulation or guidelines (heifean “Policy” or
“Policies”) regarding the operation of The BridggBlack Canyon
Owners Association, Inc. (the “Association”).

The Purpose of this Resolution is to adopt a stahpiecedure to be used
in developing Policies in order to facilitate tiféaent operation and
governance of the Association.

The Declaration of The Bridges at Black Canyon (iDeclaration”),
Articles of Incorporation and Bylaws of the Assdma, any amendments
thereto (the “Governing Documents”) and Colorade. la

June 1, 2015

The Association hereby adopts the following proceduo be followed in
adopting Policies of the Association:

1) Scope. The Executive Board of the Association rfrayn time to time, adopt certain
Policies as may be necessary to facilitate theiefft operation of the Association, including
the clarification of ambiguous provision in oth@cdments, or as may be required by law. In
order to insure that such Policies are necessatryuaperly organized, the Executive Board
shall follow the following procedures when adoptPgjicy.

2) Drafting Procedure. The Executive Board shall aersthe following in drafting the Policy:

(a) Whether the Governing Documents or Colorado lawtgrthe Executive

Board authority to adopt such a Policy:

(b) The need for such Policy based upon the scopenapakiance of the issue

and whether the Governing Documents adequatelyeadds the issue; and

(c) The immediate and long-term impact and implicabbthe Policy.



3)

4)

5)

6)

7)

Adoption Procedure. Upon adoption of a Policy, Blodicy or notice of such Policy
(including the effective date) shall be provide&tdoOwners in accordance with the
provisions set forth in the Declarations

Policy Book. The Executive Board shall keep ceitany and all adopted Policies in a
book designated as a Policy Book. The Executivedo®ay further categorize Policies,
Rules and Regulations, Resolutions and Guidelinéshmall not be required to do so.

Definitions. Unless otherwise defined in this Rason, initially capitalized or terms
defined in the Declaration shall have the same mgdrerein.

Supplement to Law. The provision of this Resolusbiall be in addition to and in
supplement of the terms and provision of the Gangrdocuments and the law of the State
of Colorado governing the Project.

Deviations. The Executive Board may deviate fromphocedures set forth in this

Resolution if in its sole discretion such deviatismeasonable under the circumstances.

8) Amendment. This Procedure may be amended fromtbrtiene by the Executive Board.



RESOLUTION OF

THE BRIDGES AT BLACK CANYON OWNERSASSOCIATION, INC.

SUBJECT:

PURPOSE:

AUTHORITY:

EFFECTIVE
DATE:

RESOLUTION:

ADOPTING POLICIESAND PROCEDURES

REGARDING BOARD MEMBER CONFLICTSOF INTERST

Policy #2

Adoption of a policy and procedure regarding Dioeconflicts of interest
and a code of ethics for The Bridges at Black CarQwners
Association, Inc. (the “Association”) Executive &8d.

To adopt a policy and procedure to be followed waéirector has a
conflict of interest to ensure proper disclosuréhef conflict and voting
procedure and to adopt a code of ethics for the ke Board.

The Declaration of The Bridges at Black Canyon (beclaration”),
Articles of Incorporation and Bylaws of the Assdma, any amendments
thereto (the “Governing Documents”) and Colorade. la

June ® 2015

The Association hereby adopts the following pokeyl procedure
regarding Director conflicts of interest and codethics in conjunction
with the provisions set forth under C.R.S. 7-128:50

General Duty. The Executive Board sha# its best efforts at

all times to make decisions that are consistertt high principles, and to
protect and enhance the value of properties offtbmbers and
Association. All Directors shall exercise their pavand duties in good
faith and in the best interest of, and with utmogalty to the Association.
All Directors shall comply with all lawful provisits of the Declaration
and the Association's Articles, Bylaws, and Ruled Regulations.

Definition. A conflict of interest exists whever any contract,

decision or other action taken by or on behalhef Executive Board
would financially benefit: (i) a Director; (ii) agpent, grandparent, spouse,
child, or sibling of the Director; (iii) a parent spouse of any of the
persons in subsection (ii); (iv) an entity in whizlDirector is a director or
officer or has a financial interest.

Disclosure of Conflict. Any coitfl of interest on the part of any
Director shall be verbally disclosed to the oth@ebtors in open session
at the first open meeting of the Executive Board/lath the interested
Director is present prior to any discussion or vatehe matter. The




meeting shall reflect the disclosure made, theeaitisin from voting, the
composition of the quorum and record who votedafoat against.

Code of Ethics. In addition to #t®ove, each Director and the
Executive Board as a whole shall adhere to thevietig Code of Ethics:

€) No Director shall use his/her position for pta/gain,
including for the purpose of enhancement sfttar financial
status through the use of certain contracpsippliers.

(b) No contributions will be made to any pokigarties or
political candidates by the Association.

(c) No Director shall solicit or accept, directlyindirectly,
any gifts, gratuity, favor, entertainment,a& any other thing of
monetary value from a person who is seekingptain contractual
or other business or financial relations vifite Association.

(d) No Director shall accept a gift or favor madéh intent of
influencing decision or action on any officrahtter.

(e) No Director shall receive any compensatiomftbe
Association for acting as a volunteer.

()] No Director shall willingly misrepresent fadts the
members of the community for the sole purpafssdvancing a
personal cause or influencing the communitylé@e pressure on
the Board to advance a personal cause.

(9) No Director shall interfere with a contractargaged by the
Association while a contract is in progresd.cAmmunications
with Association contractors shall go throdlyd Board President
or be in accordance with policy.

(h) No Director shall harass, threaten, or attetimmiugh any
or instill fear in any member, Director oreag) of the Association.

0] No promise of anything not approved by the Exe®euBoard as a
whole can be made by any Director to any sntvactor, supplier,
or contractor during negotiations.

() Any Director convicted of a felony shall volamily resign
from his/her position.

(k) No Director shall knowingly misrepresent aagts to
anyone involved in anything with the communitiyich would



benefit himself/herself in any way.

(1) Language and decorum at Executive Board mestiildjbe kept
professional. Personal attacks against ownersleets, managers,
service providers and Directors are prohibited amdnot
consistent with the best interest of the community.

Failure to Disclose Conflidny contract entered into in violation
of this policy shall be void and unenforceableslich event, the Board, at
the next meeting of the Executive Board, shall \again on the contract,
decision or other action taken in violation of tRiglicy.

Definitions. Unless otherwise defi in this Resolution, initially
capitalized or terms defined in the DeclarationIdiave the same
meaning herein.

Supplement to Law. The provisiohthis Resolution shall be in
addition to and in supplement of the terms and igrons of the
Declaration and the law of the State of Coloradeegoing the
community.

Deviations. The Executive Board may deviabatithe procedures set
forth in this Resolution if in its sole discretisoch deviation is reasonable
under the circumstances.

Amendment. This policy may be amehilem time to time by
the Executive Board.



RESOLUTION OF

BRIDGESAT BLACK CANYON OWNERSASSOCIATION, INC.

SUBJECT:

PURPOSE:

AUTHORITY:

EFFECTIVE
DATE:

RESOLUTION:

1)

2)

ADOPTING POLICIES AND PROCEDURES
FOR COLLECTION OF UNPAID ASSESSMENTS
Policy #3

Adoption of a policy and procedure regarding thikection of unpaid
The Bridges at Black Canyon Owners Association, (the
“Association”) Assessments.

To provide notice of the Association’s adoptioraainiform and
systematic procedure to collect assessments aed dthrges of the
Association.

The Declaration of The Bridges at Black Canyon (beclaration”),
Articles of Incorporation and Bylaws of the Assdma, any amendments
thereto (the “Governing Documents”) and Colorade. la

June 1%, 2015

The Association hereby adopts the following politys in the best
interest of the Association to refer delinquentoagcits promptly to an
attorney for collections so as to minimize the Asation’s loss of
assessment revenue. The Executive Board has m@snatorney with
experience in representing homeowner associatioogliections and
other matters. The Association hereby gives natfats adoption of the
following policies and procedures for the collentaf assessments and
other charges of the Association.

Due Dates. The annual installments of the annasdssment as
determined by the Association and as allowed fahénDeclaration shall
be due and payable on thtday of January each calendar year after the
annual meeting and delinquent on tieday of February of that calendar
year. Assessments or other charges not paid indftitle Association on or
before the due date shall be considered past dudelmquent.
Assessments or other charges not paid in full@écAbsociations within 60
days of the due date shall incur late fees andastgrovided below. In
the event notice of delinquency or acceleratiagiven to delinquent
Owner(s), the Owner(s) of the lot shall also bergbd any cost incurred
by the Association in giving notice of such defarlacceleration.

Receipt Date. The Association shall post paymentthe day that the
payment is received by the Association.



3)

4)

5)

6)

Late Charges on Delinquent Installments. The Aission shall impose a
$100.00 late fee for each Owner who fails to tinpdy his/her annual
installment of the annual assessment within 60 déyise due date of
February 1' of each calendar year. This late charge shall‘teramon
expense” for each delinquent Owner. The Associatiay impose interest
from the due date at the rate of 1.5% per monthf such a lesser rate as
may be set from time to time by the Executive Bdarceach Owner who
fails to timely pay their annual installment of thienual assessment within
60 days of the due date (April'df each calendar year).

Personal Obligation for Late Charges. The lategiahall be the
personal obligation of the Owner(s) of the Resi@déninit for which such
assessment or installment is unpaid. All late cbsghall be due and
payable immediately, without notice, in the manmevided by the
Declarations (as set forth herein) for paymentssieasments.

Return Check Charges. In addition to any and afgés imposed under
the Declaration, Articles of Incorporation, and 8yk, the Rules and
Regulation of the Association of this Resolutiomeasonable fee not to
exceed $50.00 shall be assessed against an Owiheréwent any check
of other instrument attributable to or payabletfar benefit of such Owner
is not honored by the bank of is returned by thekldar any reason
whatsoever, including but not limited to insuffictdunds. This returned
check shall be a “common expense” of each Ownertehders payment
by check or other instrument which is not honorgdhe bank upon
which it is drawn. Such return check charge shaltlbe and payable
immediately, upon demand. Notwithstanding this miow, the
Association shall be entitled to all additional exties as may be provided
by applicable law. Returned check charges shahé®bligation of the
Owner(s) of the lot for which payment was tenddoethe Association.
Returned check charge shall become effective onramtygument tendered
to the Association for payment of sums due undeiiclarations,
Articles, Bylaws, Rules and Regulations or this ¢tason after the date
adopted as shown above. If two or more of the Olsredrecks are
returned unpaid by the bank within any (fiscal) ry¢lae Association may
require that all of the Owner’s future payments,dgeriod of one (1)
year, be made by certified check or money ordeis fidturn check charge
shall be in addition to any late fees or interastirred by an Owner. Any
returned check shall cause an account to be past @il payment on the
annual installment of the annual assessment ismety made within 30
days of the due date.

Attorney Fees on Delinquent Accounts. As an addd#l expense
permitted under the Declaration and by Coloradq the Association
shall be entitled to recover its reasonable atipfaes and collection costs




7)

8)

incurred in the collection of assessments or athargers due the
Association from a delinquent Owner. The reasonatitegney fees
incurred by the Association shall be due and payabiediately when
incurred, upon demand.

Application of Payments. All sums collected on &rdpient account that
has been turned over to the Associations’ attostey be remitted to the
Associations’ attorney until the account is brouginrent. All payments
received on account of any Owner or the Owner'perty (hereinafter
collectively “Owner”), shall be applied to paymeritany and all legal fee
costs (including attorney fees), expenses of eefoemt and collection,
late charges, returned check charges, lien fedsper costs owing or
incurred with respect to such Owner pursuant tdteelaration, Articles,
Bylaws, Rules and Regulations, or this Resolutigorgo application of
the payment to any special or regular assessmaaterdo become due
with respect to such Owner.

Collection Process.

a) After an installment of an annual assessment @ratharges due to
the Association becomes more than 30 days delingten
Association shall send a written notice (“First idet) in the form of a
statement of non-payment, amount past due, notirgant to charge
accrued interest including the $100.00 late fed,raquest for
immediate payment to the homeowner either by USRSy electronic
email.

b) After an installment of an annual assessment @ratharges due to
the Association become more that 60 days delinqteatreasurer
may send a second written notice (“Second Notizethe form of a
statement of non-payment, amount past due, las; éeeotice of
intent to charge accrued interest, and requesirimrediate payment to
the homeowner. The Association may transmit thersg:aotice via
USPS or electronically, or other suitable methodetsrmined in the
treasurer’s discretion. The cost of delivery shallcharged to the
homeowner’s account.

c) After the installment of an annual assessmentlwgratharges due to
the Association become more that 90 days delingqtieatAssociation
may send a (“Third Notice”) of non-payment in tloenh of a
statement, amount past due, notice of accrueddats and a
statement fee.

d) After the installment of an annual assessmentlwgratharges due to
the Association become more that 120 days delirtgtiesn
Association may send a (“Fourth Notice”) of nonapent in the form
of a statement, amount past due, notice of acantecest and late
fees, and a statement fee.



e) After the installment of the annual assessmenttwracharges due to
the Association becomes more that 180 days delitghe
Association shall turn the account over to the Aggmn’s attorney
for collection. Upon receiving the delinquent aaehuhe Associations
attorney shall send a letter to the delinquent Owleenanding
immediate payment for past due assessments oratheges due or a
lien may be filed. Upon further review, the Assdica’s attorney may
file a lawsuit. If a judgment or decree is obtainedluding without
limitation a foreclosure action, such judgment ecrée shall include
reasonable attorney’s fees with the cost of theaend any
applicable interest and late fees.

f) Any collection letter sent shall include the folliowy:

i) How the amount due was calculated;

ii) If the delinguent owner is eligible to enter intpayment plan;

iii) The name and contact information the delinquent eswmay
contact to receive a ledger verifying the debt; and

iv) A statement that, in the event the delinquent ovais to cure
the delinquency, the Association may turn the antawer for
collection to an attorney or a collection agency.

g) In addition to the steps outlined above, the Asstam may elect to
suspend the voting rights of any Owner whose adcsyvast due at
the time of such voting.

9) Acceleration and Deceleration of Assessments. Tdeedreserves the
right to accelerate and call due the entire unpaitbial assessment on any
delinquent account. Such acceleration shall résutte entire unpaid
annual assessment being due to the Associationdimatesy. The Board
reserves the right to decelerate any accelerasgsssient.

10)Collection Procedures/Time Frames. The Followingetirames shall be
followed for used in the collection of annual assesnts and other
charges.




Payable

January 1% each calendar year
Due date February 1st

First Notice — Statement — with notice that
a tIate fee of $100 will be charged on April
1%,

30 days after due date
March 1%,

Second Notice — Statement and $100.00

60 days after due date

late fee. April 1°.
Third Notice — Statement with accrued | 90 days after due date
interest collection fees charged May 1st

Fourth Notice — Statement and notice of
accrued interest and collection fees
charged.

120 days after due date
June 1%

Demand letter stating intent to lien.

180 days after due date
July 1%,

The attorney is to consult with the Associatiomasessary to determine if
payment has been arranged or what collection ptwesdare appropriate. If
appropriate, a delinqguent owner may qualify foma-time repayment plan
to bring their account current. Such a plan diwk minimum of six (6)
months. In the event the delinquent owner failéke a scheduled
payment, the Association may immediately beginembibn proceedings.

11)Certification of Status of Assessment. The Assamiashall furnish to
an Owner or Owner’s designee upon written requiest,class postage
prepaid, return receipt, to the Association’s agantritten statement, in
the form of an accounting ledger, setting forthaneunt of unpaid
assessments currently levied against such Owneafeepy, and how
such amounts were calculated. However, if the addoas been turned
over to the Association’s attorney, all such retpiesust be handled
through the attorney. The Association may elechtarge a reasonable
fee for the preparation of such ledger.

12)Bankruptcies and Foreclosures. Upon receipt ofrentice of a
bankruptcy filing by an Owner, or upon receipt ofatice of a foreclosure
by any holder of an encumbrance against any umitinvthe Association,
the manager shall notify the Association’s attoroéthe same and turn
the account over to the Association’s attorneyrapriate.

13)Regular Mail. Collection or demand letters or negienay be sent to
delinquent Owners by first class mail, postage aickp



14)Referral of Delinquent Accounts to Attorneys. Upeferral to the

Association’s attorney, the attorney shall takeaplbropriate action to

collect the accounts referred. After an accountiieses referred to an

attorney, the account shall remain with the attpungtil the account is

settled, has a zero balance or is written off. dtterney, in consultation

with the Association, is authorized to take whateaion is necessary

and determined to be in the best interest of theoéiation, including but

not limited to:

a) Filing a suit against the delinquent Owner for aneyjudgment.

b) Instituting a judicial foreclosure action of theségiation’s lien.

c) Filing necessary claims, documents, and motiotmnkruptcy court
in order to protect the Associations’ interestsj an

d) Filing a court action seeking appointment of a nemre All payment
plans involving accounts referred to an Attornaydollection shall be
set up and monitored through the attorney. Upoerralf of any matter
to the Associations attorney, the Association ghayl the attorney’s
usual and customary charges as well as any casteéd by the
attorney on the Association’s behalf, promptly upeceipt of the
monthly invoice from the attorney.

15) Appointment of a Receiver. The Association may gbeekappointment of
a receiver if an Owner becomes delinquent in thengat of assessments
pursuant to the Declaration and Colorado law. Aeiresr is a disinterested
person, appointed by the court, who manages thelreithe property,
collects the rent and disburses the rents accotditfie court’s order. The
purpose of a receivership for the Association islitain payment of
current assessment, reduce past due assessmepreaeat the waste and
deterioration of the property.

16)Judicial Foreclosure. The Association may choodereclose on its lien
in lieu of or in addition to suing an Owner for @amey judgment. The
association board must vote on an individual basgoceed with
foreclosure on any specific unfthe purpose of foreclosing is to obtain
payment of all assessments owing in situations &bgher money
judgment lawsuit had been or is likely to be unssséul or other
circumstances favor such action.

17)Waivers. The Association is hereby authorized tem the time for the
filing of lawsuits and liens, or to otherwise madihe procedures
contained herein, as the Association shall detexrappropriate under the
circumstances.



18) Communication with Owners. All communication witlda@linquent
Owner shall be handled through the Associatiortaraey. No member of
the Board of Directors shall discuss the collectbthe account directly
with an Owner after it has been turned over toAbgociation’s attorney
unless the attorney is present or has consentib@ wontact.

19)Defenses. Failure of the Association to comply vaitly provision in this
Policy shall not be deemed a defense to paymesdsdssment fees or
other charges, late charges, return check chaagesney fees, and/or
costs as described and imposed by this Policy.

20)Definitions. Unless otherwise defined in this Raton, initially
capitalized or terms defined in the DeclarationIdiave the same
meaning herein.

21)Supplement to Law. The provision of this Resolugball be in addition
to and in supplement of the terms and provisiothefDeclaration and the
law of the State of Colorado governing the Project.

22)Deviations. The Executive Board may deviate frompghocedures set
forth in this Resolution if in its sole discretisoch deviation is reasonable
under the circumstances.

23)Amendment. This Procedure may be amended fromtbrtiene by the
Executive Board.



RESOLUTION OF THE
BRIDGESAT BLACK CANYON OWNERSASSOCIATION, INC.
ADOPTING PROCEDURESFOR THE CONDUCT OF MEETINGS
Policy #4

SUBJECT: Adoption of a policy and procedures for conduct@aner and
Executive Board meetings of The Bridges at Blackyoa
Owners Association, Inc. (the “Association”).

PURPOSE: To facilitate the efficient operation of Owner aBdard meetings
and to afford Owners an opportunity to provide ingod
comments on decisions affecting the community.

AUTHORITY: The Declaration of The Bridges at Black Canyon (the
“Declaration”), Articles of Incorporation and Bylaveof the
Association, any amendments thereto (the “Governing
Documents”) and Colorado law

EFFECTIVE
DATE: June 1%, 2015

RESOLUTION: The Association hereby adopts the following proceduegarding
the conduct of meeting:

1) Owner Meetings. Meeting of the Owners of the Asstamn shall be called pursuant
to the Bylaws of the Association.

(a) Notice.

1. If any Owner has requested that the Associatiomigeonotice via
email and has provided the Association with an eatdress, the
Association shall send notice of all Owner meetitogsuch Owner at
the email address provided as soon as possiblenattiee is provided
pursuant to the Bylaws but in no case less thamo2ds prior to any
such meeting.

(b) Conduct.
1. In order of business at all meetings of the Owségdl be in
accordance with Section 4 of the Bylaws.



2. All Owners meetings shall be governed by the follaywules of
conduct and order.

A.

B.

mo o

The President of the Association or designee (@teair”)
shall preside over all Owners meetings.

All Owners and persons who attend a meeting oQtwaers
shall sign in, present any proxies and receiveotmlis
appropriate. (See section below regarding voting)

. Anyone wishing to speak must first be recognizedheyChair.

Only one person may speak at a time.

Each person who speaks shall first state his onaere and
Residential Unit address.

Any person who is represented at the meeting bthano
person, as indicated by a written instrument, ballpermitted
to have such person speak for them.

. Those addressing the meeting shall be permittegeak

without interruption from anyone as long as thesdes are
followed.

Comments are to be offered in a civilized manneraithout
profanity, personal attacks or shouting. Commerded@be
relevant to the purpose of the meeting.

Each person shall be given up to a maximum of threeites
to make a statement or ask questions. The Exeddtaed
may decide whether or not to answer questions duhie
meeting. Each person may only speak once. Yieldirgne
by a speaker to another individual shall not benitéed. Such
time limit may be increased or decreased by therClat shall
be uniform for all person addressing the meeting.

. All actions and/or decisions will require a firstcasecond

motion.

Once a vote has been taken, there will be no fudiseussion
regarding the topic.

So as to allow for and encourage full discussiothigyOwners,
no meeting may be audio, video or otherwise reabrde
Minutes of actions taken shall be kept by the assioa.

. Anyone disrupting the meeting, as determined byChair,

shall be asked to “come to order.” Anyone who dosscome
to order will be requested to immediately leavertieeting.

. The Chair may establish such additional rules déeoas may

be necessary from time to time.



(c) Voting. All votes taken at Owner meeting shall be takefolgws:

(1) Election of Executive Board members shall be
conducted by a show of hands at the annual meeting.
Each Owner entitled to vote pursuant to the Bylaws
shall be allowed one vote. In the event an Owiddh
a proxy for another Owner, upon presentation ohsuc
proxy to the Secretary of the Association or the
Secretary’s designee, the Owner shall be abledbtba
vote of the Owner who provided the proxy. The proxy
shall be kept and retained by the Association.

(2) All votes taken at a meeting of the Owners shall be
taken in such method as determined by the Executive
Board including acclamation, by hand, by voicebypr
ballot, unless otherwise required by law.

(3) Written ballots shall be counted by a neutral tipiadty
(which excludes the Associations’ legal counsebyr
an Owner(s), who is not a candidate, selected rahdo
from a pool of two or more unit Owners. The Chair
shall ensure that the Owner(s) selected is done so
without being chosen by the Chair, Executive Board,
candidates.

(4) The individual(s) counting the ballots shall repibet
results of the vote to the Chair by indicating hovany
votes were cast for each individual or how manyesot
were cast in favor and against any issue.

(d) Proxies. Proxies may be given by any Owner as allowed R/& 7-
127-203.

(2) All proxies shall be reviewed by the AssociatioB&cretary or
designee as to the following:
a. Validity of the signature
b. Signatory’s authority to sign for the unit Owner
c. Authority of the unit Owner to vote
d. Conflicting proxies
e. Expiration of the proxy

2) Board Meetings Meetings of the Board of Directors of the Assoaatshall be called
pursuant to the Bylaws of the Association.




a. Conduct.

(1) All Board meetings shall be governed by the follogviules of
conduct and order:

A.

B.

C.

The President of the Association, or designee“@air”),
shall preside of chair all Executive Board meetings

All persons who attend a meeting of the Executioard
shall sign in, listing their name and unit address.

All Owners will be given an opportunity to speaktasany
matter or ask any questions of the Executive Bdarthg
the Owner forum at the beginning of the meetingy An
Owner wishing to speak during the Owner forum sball
indicate at the time of sign in.

Anyone wishing to speak must first be recognizedhey
Chair.

Only one person may speak at a time.

Each person who speaks shall first state his onaere and
Unit address.

. Any person who is represented by another person as

indicated by a written instrument at the meetingflgbe
permitted to have such person speak for them.

. Those addressing the Executive Board shall be pieahtio

speak without interruption from anyone as longnese rules
are followed.

Comments are to be offered in a civilized manner an
without profanity, personal attacks or shoutingm@eents
are to be relevant to the purpose of the meetingsoies at
hand.

Each person shall be given up to a maximum of three
minutes to speak or to ask questions although igussmay
not be answered until a later date. Each personamigy
speak once during the Owner forum and once on Hrer o
issue prior to the vote by the Executive Board wechgssue.
Yielding of time by a speaker to another individshall not
be permitted. Such time limit may be increasedemrelased
by the Chair, but shall be uniform for all persawisiressing
the meeting.

No meeting of the Executive Board may be audiogw@idr
otherwise recorded except by the Executive Boaaldaon
the preparation of minutes. Minutes of the acti@ken shall
be kept by the Association.

Anyone disrupting the meeting, as determined byChair,
shall be asked to “come to order.” Anyone who duoas
come to order shall be requested to immediateheltiae
meeting.



(b) Owner Input. After a motion and second has been made on attgmba be
discussed, but prior to a vote by the ExecutiverBo@wners present at such
time shall be afforded an opportunity to speakhl@nrhotion as follows:

(1) The Chair may ask those Owners present to indmateshow of
hands who wished to speak in favor or against tbigom. The Chair
will then determine a reasonable number of persdrmswill be
permitted to speak in favor of and against the améind for how long
each person will be permitted to speak. The Chwll also announce
the procedure for who shall be permitted to spéakti everyone
desiring to speak will be permitted to speak.

(2) Following Owner input, the Chair shall declare Owimgut closed
and there shall be no further Owner participatioritee motion at hand
unless a majority of the Board of Directors voteepen the
discussion to further Owner patrticipation.

3) Definitions. Unless otherwise defined in tRissolution, initially capitalized
or terms defined in the Declaration shall havesdu®e meaning herein.

4) Supplement to Law. The provision of thissBlution shall be in addition to
and in supplement of the terms and provision ofdkelaration and the law of the
State of Colorado governing the Project.

5) Deviations. The Executive Board may deviatenfthe procedures set forth in the
Resolution if in its sole discretion is reasonalneer the circumstances.

6) Amendments. This Policy may be amended atiamg by the Executive Board.



RESOLUTION OF
THE BRIDGES AT BLACK CANYON OWNERSASSOCIATION, INC.
REGARDING POLICIESAND PROCEDURES
FOR COVENANT AND RULE ENFORCEMENT
Policy #5

SUBJECT: Adoption of a policy regarding enforcement of theclarations of The
Bridges at Black Canyon (the “Declaration”), andsésiation Rules and
Procedures for The Bridges at Black Canyon Ownesogiation, Inc.
(the “Association”). Policy for the notice of alleg) violations, conduct of
hearings and imposition of fines of the Association

PURPOSE: To adopt a uniform procedure to be followed wheforing the
Declaration Association rules; to facilitate th&aént operation of the
Association.

AUTHORITY: The Declaration, Articles of Incorporation and Bytaof the Association
any amendments thereto (the “Governing Documigrasd Colorado law.

EFFECTIVE

DATE: June 1%, 2015

RESOLUTION: The Association hereby adopts the following proceduo be followed
when enforcing the covenants and rules of the Aason.

1) Reporting Violations. Complaints regarding allegéulations may be
reported by an Owner or resident within the comryymir a group of
Owners or residents to the Associations ExeclBvard member(s),
or committee member(s) by submission of a writtemglaint.

2) Complaints.

(a) Complaints by Owners or residents shall bentirvg and
submitted to the Executive Board. The complainingn@r or resident
shall have observed the alleged violation and stalitify the
complainant (“Complainant”), the alleged violattviplator”), if
known, and set forth a statement describing tlegad violation,
referencing the specific provision which are allb¢e have been
violated, when the violation was observed and ghgropertinent
information. Non-written complaints or written colapts failing to
include any information require by this provisioaymot be
investigated or prosecuted at the discretion ofAsociation.



3)

4)

5)

6)

7)

(b) Complaints by a member of the Executive Boardpmmittee
member, if any, may be made in writing or by arfyeotmeans
deemed appropriate by the Executive Board if suckaton was
observed by the Director.

Investigation. Upon receipt of a complaint by Association, if
additional information is needed, the complaint rhayeturned to the
Complainant or may be investigated further by ardtixive Board
designated individual or committee. The Executivai shall have
sole discretion in appointing an individual or coitte® to investigate
the matter.

Initial Warning Letter. If a violation is found &xist, a warning letter
shall be sent to the Violator explaining the natfréne violation. The
Violator shall have 10 days from the date of thteteto come into
compliance.

Continued Violation After Initial Warring Letterf the alleged
Violator does not come into compliance within 1@<laf the first
warning letter or violates the rule again, thisl\wé considered a
second violation for which a fine may be imposetbfeing notice
and opportunity for a hearing. A second letter Isth@n be sent to the
alleged Violator, providing notice and an opportyrior a hearing,
and explaining if a violation is found to existfime may be imposed
pursuant to this Policy. The letter shall furthiates that the alleged
Violator is entitled to a hearing on the meritdloé matter provided
that such hearing is requested within 10 daysefitite of the second
violation letter.

Notice of Hearing. If a hearing is requested le/dheged Violator,
the Executive Board, committee or other person gotilg such
hearing as may be determined in the sole discrefidime Executive
Board, may serve written notice of the hearinglitpaties involved
at least 10 days prior to the hearing date.

Hearing. At the beginning of each hearing, thesigiag officer shall
introduce the case by describing the alleged vaadnd the
procedure to be followed during the hearing. Eaaftypor designated
representative, may, but is not required to, makeening statement,
present evidence and testimony, present witheasdsnake a closing
statement, The presiding officer may also impas#h ®ther rules of
conduct as my be appropriate under the given cistamces. Neither
the Complainant nor the alleged Violator is requite be in
attendance at the hearing, The Executive Board lsasé its decision
solely on the matters set forth in the Complaiesults of the
investigation and such other credible evidence ag Ioe presented at



8)

9)

the hearing. Unless otherwise determined by the ke Board, all
hearing shall be open to attendance by all Owrétsr the testimony
and other evidence has been presented at a hetfwenigxecutive
Board shall, within a reasonable time, not to edcEe days, render its
written findings and decision, and impose a fifi@piplicable. A
decision, either a finding for or against the Owrsiiall be by a
majority of the Executive Board members presethahearing.
Failure to strictly follow the hearing procedures ®orth above shall
not constitute ground for appeal of the hearing mittee’s decision
absent a showing of denial of due process.

Failure to Timely Request Hearing. If the alled&dlator fails to
request a hearing within 10 days of any lettefads to appear at any
hearing, the Executive Board may make a decisith respect to the
alleged violation based on the Complaint, resulthe investigation,
and any other available information without theessity of holding a
formal hearing. If a violation is found to exidtgtalleged Violator
may be assessed a fine pursuant to these poliwiegracedures.

Notification of Decision. The decision of the Exége Board,
committee or other person, shall be in writing pnavided to the
Violator and Complainant within 15 days of the hegyor if no
hearing is requested, within 15 days of the firedision.

10)Fine Schedule. The following fine schedule has lzskpted for

recurring covenant violations.

1% Violation Courtesy letter
2" violation (of same covenant rule) $75.00
3" violation (of same covenant rule) $125.00

4" violation and subsequent violations
(Of same covenant violation) $175.00

Every violation (of the same covenant
Rule) there will be a progressive penalty
Of $50.00 added.



Third and subsequent covenant violations may beetlover to the
Associations’ attorney to take appropriate legébac Any Owner
committing 3 or more violations in a 6 month per{@dhether such
violations are of the same covenant or differenecants) may be
immediately turned over to the Association’s ateyrfior appropriate legal
action.

11)Waiver of Fines. The Executive Board may waiveailany portion,
of the fines if, in its sole discretion, such waiieappropriate under
the circumstances. Additionally, the Executive RBbaray condition
waiver of the entire fine, or any portion theragdpn the Violator
coming into and staying in compliance with eh Ads; Declaration,
Bylaws or Rules.

12)Other Enforcement Means. This fine schedule aforesment
process is adopted in addition to all other enfoieet means which
are available to the Association through its Detlan, Bylaws,
Articles of Incorporation and Colorado law. The a$¢his process
does not preclude the Association from using ahgroénforcement
means.

13)Definitions. Unless otherwise defined in this Rasion, initially
capitalized or terms defined in the Declarationldiae the same
meaning herein.

14)Supplement to Law. The provision of this Resolusball be in
addition to and in supplement of the terms and igron of the
Declaration and the law of the State of Coloradeegoing the Project.

15)Deviations. The Executive Board may deviate fromphocedures set
forth in this Resolution if in its sole discretisoch deviation is
reasonable under the circumstances.

16)Amendment. This Procedure may be amended fromtortiene by
the Executive Board. This policy supersedes theeatipolicy
regarding Covenant Violations.



RESOLUTION OF THE
BRIDGESAT BLACK CANTON OWNERSASSOCIATION, INC.
ADOPTING PROCEDURES FOR RESOLUTION OF DISPUTES
Policy #6

SUBJECT: Adoption of a policy and procedures for alternativgpute
resolution for The Bridges at Black Canyon Ownessdéciation,
Inc. for disputes between the Association and amé&w

PURPOSE: Meet the guidelines set forth under C.R.S. 38-323-

AUTHORITY: The Declaration of The Bridges at Black Canyon (the
“Declaration”), Articles of Incorporation and Bylaveof the
Association, any amendments thereto (the “Governing
Documents”) and Colorado law.

EFFECTIVE
DATE: June 1%, 2015

RESOLUTION: In Accordance witlC.R.S 38-33.3-124 The Association hereby
adopts the following procedures regarding resohgtiof disputes
between the Association and an Owner:

1. General Policy. In the event of any dispute betwiberAssociation and an
Owner, except for those Exempted Claims definesl Pirties are encouraged to
undertake alternative dispute resolution proceduader the Colorado Dispute
Resolution Act, C.R.S. 13-22-301 et seq. The Assion and the Owner shall
agree to resolve the dispute using the procedtifersle herein prior to filing suit
in any court or initiation proceedings before adynanistrative tribunal.

2. Exempt Claims. The following claims shall be exernpin the provision of the
Policy.

a. Any action by the Association against an Ownerditect assessments for
other sums due to the Association, including faregte proceedings; and

b. Any action by the Association to enforce any prmris of the Associations
Declaration, Bylaws or Rules and Regulations.

3. Procedures: All claims, other than the exemaints$, shall be resolved using
the following procedures in lieu of litigation:

a. Notice, the Party having a claim (“Claimantfjaast the other Party
("“Respondent”) shall notify each Respondent irtingi of the Claim
(“Notice”) stating:

l. Nature of the Claim, including the time, ddteation and
persons involved and Respondent’s role in the Claim



b.

C.

d.

Il.
V.

The basis of the Claim (i.e. the provisionglub
Declaration, Bylaws, Articles, Rules and Regulagion
other authority out of which the Claim arises).

The result Claimant is seeking in resolution of @laim.
That the Claimant wishes to resolve the Claim byuaiu
agreement with the Respondent and is willing totriree
person at a mutually agreeable time and placestuds in
good faith ways to resolve the Claim.

Negotiation. The Parties shall make everyaealle effort to meet in

Mediation.

Arbitration

person to resolve the Claim by good faith negotia

If the Parties do not resolve the Claim through
negotiations within 30 days of the date of the bk{jor
within such other period as may be agreed upoméy t
Parties) (“Termination of the Negotiations”) Claimta
shall have 30 additional days to submit the Claim
mediation by an independent mediation service agree
upon by both Parties.

If Claimant does not submit the Claim to mediation
within 30 days after Termination of Negotiations,
Claimant shall be deemed to have waived the Claim
and Respondent shall be released and discharged fro
any and all liability to Claimant on account of the
Claim.

If the Parties do not settle the Claim within 4%ysla
after submission of the matter to the mediatiorcess
or within such time as determined reasonable or
appropriate by the mediator, the mediator shallass
notice of termination of the mediation proceedings
(“Termination of Mediation”). The Termination of
Mediation notice shall set forth when and where the
Parties met, that the Parties are at an impassthand
date that mediation was terminated.

If the Parties do not resolve the Claim throughatiegjon or
mediation, within 30 days of the Termination of N&tn, the
Claimant shall have an additional 15 days to sultimeitClaim
to arbitration in accordance with the appropriates of the
American Arbitration Association, or the Claim dHzé
deemed abandoned and the Respondent shall beectizad
discharged from any and all liability to Claimanisang out of



the Claim, However, nothing herein shall releasdischarge
the Respondent from any liability to anyone notsypto the
proceedings.

ii. This Policy is an agreement of the Association @aahers to
arbitrate all Claims, except Exempt Claims, anspiscifically
enforceable under the applicable arbitration lasthefState of
Colorado. If specifically agreed to by both partieshe
arbitration, the arbitration shall be final anddiimg and
judgment may be entered upon it in any court of petent
jurisdiction to the fullest extend permitted untlez laws of the
State of Colorado.

4. Costs. If the Claim is resolved through negmrabr mediation as provided above,
each Party shall bear al of its own costs incume@solving the Claim, including its
attorney fees and mediation expenses, unless thiedPatherwise agree. If the Claim
is not resolved through negotiation or mediatiopyvided above and the Claim
goes to arbitration, the prevailing Party shalkbétled to receive as part of its award
from the opposing Party all of its costs includattprneys’ fees, cost for other
representatives in resolving such Claim and angesges incurred as a result of the
dispute resolution procedures of this Policy.

5. Failure to Comply with Settlement. If the Pastresolve any Claim through
negotiation, mediation or arbitration as set fattove and the other Party fails to
abide by the terms of such agreement or award,ttteeather Party may file suit or
initiate administrative proceedings to enforce sagfeement or award without the
need to comply with the provisions of this Polibysuch event, the taking action to
enforce the agreement or award shall be entitleddover from the non-complying
Party all cost incurred in enforcing such agreenoer@ward, including without
limitation, attorney fees and costs.

6. Definitions. Unless otherwise defined in tRissolution, initially capitalized or
terms defined in the Declaration shall have theesamaning herein.

7. Supplement to Law. The provision of this ReBotushall be in addition to and in
supplement of the terms and provision of the Datian and the law of the State of
Colorado governing the Project.

8. Deviations. The Executive Board may deviate fromprocedures set forth in
the Resolution if in its sole discretion is readairainder the circumstances.

9. Amendments. This Policy may be amended at any ltiyrthe Executive Board.






RESOLUTION OF THE

BRIDGESAT BLACK CANYON OWNERSASSOCIATION, INC.

POLICY AND PROCEDURE

INSPECTION AND COPYING OF ASSOCIATON RECORDS

Policy #7

SUBJECT: Adoption of a policy and procedures for inspectma copying of records
for The Bridges at Black Canyon Owners Associatioq, (the
“Association”).

PURPOSE: To adopt a policy for inspection and copying alsAciation records.

AUTHORITY: The Declaration of the Bridges at Black Canyon (beclaration”),
Articles of Incorporation and Bylaws of the Assdma, any amendments
thereto (the “Governing Documents”) and Colorade. la

EFFECTIVE DATE: June 1%, 2015

RESOLUTION: The Association hereby adopts the following pduees regarding
inspection and copying of Association records.

1. Current Records. In addition to the requiremeatdath under

C.R.S. 38-33.3-317 the following records, beinggbke records of the
Association for purposes of document retention eduction to
Owners, shall be kept at the Association’s officéhe office of the
Manager:

a.

= «Q

An account for each Lot, which shall designatertame and
address of each Owner, the amount of each Assesdimedates
on which each comes due, any other fees payalleeb®wner as
Assessments, the amounts paid on the account arzhtéince due;
An account for each Owner showing any other fegalgla by the
Owner;

A list of the names and addresses of all Membera/sty the
number of votes each Lot is entitled to cast;

A list of the names, electronic mail addressespngical mailing
addresses of the current Directors and Officers;

Financial statements of the Association preparegdoiods
ending during the previous three years;

The current operating budget;

Current written contracts to which the Associati®a party;
Detailed records of receipts and expenditures tiffgthe
operation and administration of the Associatioc|uding



settlement of claims for construction defect unkbsse
settlements are, by their terms, required to bé epfidential;

i. Record of Executive Board or committee actionspjrave or
deny design or architectural approval requestdudikty
proprietary designs, architectural drawings or gharthout
consent of the legal owner of the designs, draworgdans;

J.  The most recent reserve study , if any;

k. A record of any unsatisfied judgments against teeo&iation and
the existence of and pending suits in which theoAisgion is a
defendant;

I.  Arecord of insurance coverage provided for thecfienf Owners
and the Association including company names, pdiiits,
policy deductibles, additional insured’s, and eapon dates of the
policies listed,;

m. Tax returns for state and federal income taxatooritfe past seven
years, to the extent available;

n. Minutes of all meetings of the Owners and Directars=cord of
all actions taken by Owners or Directors withomeeting, and a
record of all actions taken by a committee of tikedtitive Board;

0. Written communication among and the votes casti®cHtive
Board members pursuant to the Association’s Bylemeagpplicable
statutes that are directly related to an actioendky the Executive
Board without a meeting;

p. Ballots, Proxies, and other records related tongphbiy Owners for
one year after election, action or vote to whictythelate;

g. Copies of at least three most recent years’ cooredgnce between
the Association and Owners generally as Owners;

r. Copies of most recent annual corporate report guach€ial audit,
if any, and

s. Copies of the most current versions of the Goverilincuments, along
with their exhibits and schedules. Governance jedjand Executive
Board resolutions, if any.

2. Inspection of Association Books and Records by Mersb
a. A Member or his/her authorized agent is entitlethgpect and
copy, at the Member’s expense and during regulsiniess hours
at a reasonable location specified by the Assariatiny of the
records of the Association (except as specifidahited or
excluded by section 4 below ).




b. The Member must submit a written request, desayiliith
reasonable particularity the records sought at teasdays prior to
inspection or production of the documents.

c. The Association may limit examination and copyiimges to
normal business hours or the next regularly scleetiikecutive
Board meeting if the meeting occurs within 30 dafythe request.

3. Membership List. Without the consent of the ExeeuBoard, a
membership list or any part thereof may not beiabthor used by
any person for:

a. To solicit money or property unless such moneyroperty will
be used solely for the purpose of generating naseor holding
meeting to solicit the votes of the Members in kcteon to be
held by the Association;

b. Any commercial purpose; or

C. To be sold or purchased by any person.

4. Exclusions. The following records and documentdl sleakept
confidential by the Association:

a. Contracts, leases, bids, or records related tsaeions to
purchase or provide goods or services that areictlyrin or under
negotiations;

b. Communications with legal counsel and all attoroeated
documents, including, but without limitation, memopinion
letters, and draft documents prepared at the bef#s¢ Executive
Board,

c. Any documents that are confidential, statutoryuatigially
imposed requirements;

d. Disclosure of information is violation of law;

e. Records of an Executive Session of the Executivar@ancluding
records that may give rise to an Executive Sessidhe Executive

Board,

f. Records of individual Lots other than those of tbguesting
Owner;

g. Personnel, salary, or medical records relatingspegific
individual ; or

h. Personal identification and account informatiotM&mbers,
including bank account information, telephone nurapelectronic
email addresses, driver’s license numbers and|ssexarity
numbers.



5. Copy and other Document Fedfie Association may impose a
reasonable charge, covering the costs of labonaatdrials for copies
of any documents the Association provides a Memb&e charge
may not exceed the actual cost of production aptbrkiction of the
records.

If a Member requests copies of Association documeshitich are not in the
possession of the Association, the Member is resiptanfor whatever fees and costs
are imposed by the entity ( CPA, attorney, etoljlimg such records for copy and
related costs, including but not limited to labo@terial and postage.

The Association is not obligated to compile or &gsize information.



RESOLUTION OF THE
BRIDGESAT BLACK CANYON OWNERSASSOCIATION, INC.
POLICY AND PROCEDURE
REGARDING INVESTMENT OF RESERVE

Policy #8
SUBJECT: Adoption of an Investment Policy for reserves oéBridges at Black
Canyon Owners Association, Inc. (the “Association”)
PURPOSES: To adopt a policy for the investment of reservedfin
AUTHORITY: The Declaration of The Bridges at Black Canyon (beclaration”),

Articles of Incorporation and Bylaws of the Assdma, any amendments
thereto (the “Governing Documents”) and Colorade. la

EFFECTIVE DATE: Junel®, 2015

RESOLUTION: The Association hereby adopts a Policy as fatow

1.

Scope. In order to properly maintain areas in tben@unity that are the
responsibility of the Association, to comply witlate statutes, to manage reserve
funds, and to protect the market value of Ownersids and livability in the

Community, the Executive Board determines that rte@cessary to have policies and
procedures for the investment of reserve funds.

2. Purpose of the Reserve Fund. The purpose of teeriRe Fund shall be to

responsibly fund and finance the projected repadr r@placement of those portions of
the Community that the Association is responsibteahd for such other funding as
the Executive Board may determine. The portionhefCommunity that the
Association is responsible for typically have liedtbut reasonably predictable useful
lives.

3. Investment of Reserves. The Executive Boatti@Association shall invest

funds held in the Reserve Funds accountsnergte revenue that will accrue to the
Reserve Funds accounts balance pursuang foltbwing goals, criteria and policies:

€) Safety of Principal. Promote and ensure teegwvation of the Reserve
Fund’s principal.

(b) Liguidity and Accessibility. Structure matues to ensure availability of
assets for projected or unexpected expenditures.

C) Minimal Costs. Investments costs (redempti@s feommissions, and
other transactional costs) should be minimized.



10.

11.

12.

13.

(d) Diversify. Mitigate the effects of interesteavolatility upon reserve
assets.

(e) Return. Funds should be invested to seesorable rate of return.
Limitation on Investments. Unless otherwise appdolvg the Executive Board, all

investments will be FDIC (Federal Deposit Insura@oeporation) insured and/or
by the United States Government.

Strategy. The investment strategy of the Associatttould emphasize a long-term outlook
by diversifying the maturity dates of fixed-inconmstruments within the portfolio
utilizing a laddered investment approach.

Independent Professional Investment Assistartoe Executive Board of the
Association may hire a qualified investment coumist assist in formulating a
specific investment strategy.

Review and Control. The Executive Board shall revigeserve Fund investments
periodically to ensure that the funds are receidiogpetitive yields and shall make
prudent adjustments as needed.

Reserve Study. In order to determine funding efReserve Fund, the Executive
Board may determine, with the assistance and ad¥ipeofessionals, the life
expectancy of those portions of the Community tonagntained by the Association
and the anticipated costs of maintaining, replaeing improving those identified
areas (hereinafter referred to as a “Reserve Sgudy”

Review of Reserve Study. The Executive Bahall cause the Reserve Study,

if any, and reserve funding to be reviewed and tgatlperiodically, at least once
every three years, to adjust and make changessis,aoflation and interest yield on
invested funds, plus modification, addition or diele of components.

Definitions. Unless otherwise defined in tRissolution, initially capitalized or
Terms defined in the Declaration shall hbneesame meaning herein.

Supplement to Law. The provisions of this Resmn shall be in addition to and
in supplement of the terms and provisions of thel@ation and the law of the State
of Colorado governing the community.

Deviations. The Executive Board may deviedm the procedures set forth in this
Resolution if its sole discretion such deviatiomgasonable under the
circumstances.

Amendment. This policy may be amended franetio time by the Executive
Board.



RESOLUTION OF THE
BRIDGESAT BLACK CANYON OWNERS ASSOCIATION, INC.
ADOPTING POLICY REGARDING RESERVE STUDY
Policy #9

SUBJECT: Reserve Study policy.

PURPOSE: This policy identifies whether The Bridges at Bl&&nyon Owners
Association Inc. (the “Association”) has preparegserve study for the
portions of the community it has a responsibildymaintain, repair,
replace or improve, including information about Wies there is a funding
plan for work recommended by the reserve studyrcssuof funding, and
the basis of these analyses..

AUTHORITY: The Declaration of The Bridges at Black Canyon (beclaration”),
Articles of Incorporation and Bylaws of the Assdma, any amendments
thereto (the “Governing Documents”) and Colorade. la

EFFECTIVE
DATE: June 1%, 2015

RESOLUTION: The Association hereby adopts the following proceduo be followed in
adopting a Reserve Study policy:

1) Executive Board Responsibility: It shall be thepensibility of the Executive Board to
determine the repair and replacement risk of tketasowned and maintained by the
Association. It shall be the Executive Board’s mespbility to create and maintain adequate
reserves to provide for the orderly repair, restoneand replacement of these assets so as to
minimize the risk to the homeowners of special ss®ents, deferred maintenance, or
unfunded losses.

2) Reserve Study: In order to determine funding efReserve Fund, the Executive Board
shall determine the life expectance of those postiof the community to be maintained,
repaired, replaced, and improved by the Associaimhthe anticipated costs of maintaining,
replacing and improving those identified areas @Res Study). The study may be conducted
internally.

3) Basis of Study: The Reserve Study will includehbatphysical and financial analysis as
follows:

a) Physical Analysis. The physical analysis will umb:
i) A component inventory identifying those portionglod community the Association
is obligated to maintain, including the useful Iddeeach component; and
i) Estimates of the remaining useful life and replageincost of each component.




4)

5)

6)

7)

8)

9)

b) Financial Analysis: The financial analysis wiltlode:
i) An analysis of the funds currently held in the Agation’s reserve funding relation
to the expected needs of the Association per therve study: and
i) A future funding plan to meet the requirementshef teserve study.

Frequency. Each year following the establishméti@initial baseline study as provide
above, the Association shall cause the reservg $tuide evaluated to determine any
increases in replacement costs and decreasesusé¢hd like of the components of the
Reserve Study to address any changes that needadbe.

Funding: The Reserve Fund will be funded througjula assessments and, when necessary,
special assessments levied by the Associationrd3esve fund shall be funded at a level

such that the reserve fund shall at all times ra@rd positive balance and shall target a
surplus contingency amount which shall be set byBkecutive Board from time to time.

Definitions. Unless otherwise defined in this Rason, initially capitalized or terms
defined in the Declaration shall have the same mgdrerein.

Supplement to Law. The provision of this Resolusball be in addition to and in
supplement of the terms and provision of the Datian and the law of the State of
Colorado governing the Community.

Deviations. The Executive Board may deviate fromphocedures set forth in this
Resolution if in its sole discretion such deviatismeasonable under the circumstances.

Amendment. This Procedure may be amended fromtbrtime by the Executive Board.
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